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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam 
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam 
erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci 
tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo 
consequat. Duis autem vel eum iriure dolor in hendrerit in vulputate 
velit esse molestie consequat, vel illum dolore eu feugiat nulla  

 
 Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh 

euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim 
ad minim veniam,  
 

 quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea 
commodo consequat. Duis autem vel eum iriure dolor in hendrerit in vulputate 
velit esse molestie consequat, 
 

  vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio 
dignissim qui blandit praesent luptatum zzril delenit augue duis dolore te feugait 
nulla facilisi. et iusto odio dignissim qui blandit praesent luptatum zzril delenit  
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Industry LTP Recommendation Base Case Fair Value Bull Case Fair Value Time Horizon  

City Gas Distribution Rs. 323.3 Buy at LTP and add on dips to Rs 287-291 band  Rs. 354 Rs. 382 2 quarters 

Our Take:   
Gujarat Gas Ltd (GGL) has been growing and expanding its horizons by venturing into new geographic areas and is committed to reach every 
possible Natural Gas user across its licensed expanse of around 1,69,500 square kilometres through its ever growing pipeline network spread 
across 42 districts and six states and one union territory. GGL with its 25 CGD licenses has ~24%, 41% and 36% market share in domestic, 
commercial and industrial connections in India, respectively. It plans to expand the network within existing geographical areas as well. The 
project risk on account of sizeable capex and newer geographies is partially mitigated by GGL's long-standing experience in CGD business. 
 

We expect demand to bounce back relatively sooner for GGL, now the lockdown has been gradually lifted out as vehicles start hitting the 
roads and migrants are coming to work, especially in Morbi region. However, demand recovery from some industry categories is expected 
to be slower. GGL has seen the fastest recovery in volumes post lifting of the lockdowns. Also, the company could see a major volume boost 
of ~10% CAGR over the medium term on the highest volume base amongst peers. At the same time, lower input costs, can act as a cushion 
against lower volumes and profitability.  
 

The newly awarded 16-17 cities could see volumes of 2.5–3mmscmd over the next 4-5 years. The Vasai-Virar region is the next big focus 
market for GGL after Thane – GGL is planning to supply gas through a virtual network there. 

  

Valuations & Recommendation: 
City Gas Distribution (CGD) is expected to be one of the fastest growing sectors in India. Government of India has given thrust to this sector 
by pushing expansion of CGD network across the country. PNGRB had invited bids in its 9th & 10th round for setting up CGD network in 
various parts of the country. In the 10th round of bidding, PNGRB covered 50 geographical areas spread over in 14 states and 124 districts. 
It aims to increase coverage of CGD cumulatively to 70% of the country’s total population and 50% of country’s area. The total investment 
for setting up CGD networks under 9th and 10th bidding rounds is expected to be more than Rs. 1000bn in the next eight years. The 
government has also planned to connect 10mn households with PNG supply for cooking purpose by 2020.  
 

India’s Natural Gas supply and demand outlook has seen structural changes over the recent past. The Government of India (GoI) wants to 
make India a gas-based economy by boosting domestic production and thereby reducing its dependence on imported LNG. India has set a 
target to raise the share of gas in its primary energy mix to 15% by 2022 from 7% in 2018. We expect, City Gas Distribution sector to do well 
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and in particular GGL within the regulated O&G space is a unique company which has been consistently reporting growth with superior 
return ratios and healthy liquidity. Going forward, we expect its growth momentum to sustain backed by its cost competitiveness and 
experienced management.  
 
Investors could buy the stock at LTP and add further in Rs.287-291 band (15.5xFY22E EPS). Base case fair value of the stock is Rs 354 (19.0x 
FY22E EPS) and the bull case fair value of the stock is Rs 382 (20.5xFY22E EPS) over the next 2 quarters.  At the LTP of Rs 323.3 the stock 
trades at 17.4xFY22E EPS.  

 

Financial Summary (Consolidated)  
Particulars (Rs Cr) Q2FY21 Q2FY20 YoY (%) Q1FY21 QoQ (%) FY19 FY20 FY21E FY22E 

Total Operating Income 2512.7 2512.9 0.0 1082.9 132.0 7754.4 10300.3 8143.2 10226.7 

EBITDA 732.7 370.6 97.7 185.7 294.5 984.6 1634.3 1888.6 2095.7 

Depreciation 85.6 80.2 6.8 82.3 4.1 288.0 318.0 369.3 330.0 

Other Income 20.8 23.7 -12.3 14.9 39.3 111.6 83.9 69.2 81.8 

Interest Cost 33.9 52.8 -35.8 40.1 -15.5 196.2 192.2 149.5 137.3 

Tax 159.5 -255.9 -162.3 19.6 712.7 177.2 9.2 359.7 427.5 

APAT 475.2 516.9 -8.1 59.1 704.4 434.8 1198.9 1079.2 1282.6 

Diluted EPS (Rs) 6.9 7.5 -8.0 0.9 703.5 6.1 17.4 15.7 18.6 

RoE-%           20.6 43.4 28.4 26.4 

P/E (x)           53.4 18.6 20.6 17.4 

EV/EBITDA           24.4 14.3 12.3 10.9 
 

        (Source: Company, HDFC sec) 

Q2FY21 Result Review 
Gujarat Gas Ltd reported above expectation numbers in Q2FY21, consolidated revenue was unchanged YoY to Rs 2512.7 crore. Combined 
volume of CNG and PNG achieved at 906 MMSCM vs 859.3 MMSCM in Q2FY20. At PBT level, GGL registered a robust growth of 143% on YoY 
basis. Better operating performance was mainly on the back of strong volume uptick which resulted in positive operating leverage and low 
gas prices leading to healthy EBITDA/scm of Rs. 8.1/scm in Q2FY21 up 87%/64% on YoY/QoQ basis. Company’s net profit slipped by 8.1% 
YoY to Rs 475.2 crore. Decline in PAT was not on a comparable base, mainly on account of tax credit and benefits of Rs. 255 crore in Q2FY20.  
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Gujarat Gas sales volume has shown a robust recovery post lockdown. In industrial category, the gas sales volume is currently above pre-
lockdown level. In CNG category and Commercial category currently gas sales volumes stands at 90 per cent and 70 per cent of pre-lockdown 
level respectively. Company is currently flowing total gas volume of 10.50 mmscmd as against the FY20 average sales of 9.44 mmscmd. 
During the current half year ended on 30th September 2020, company commercialised 51 new CNG stations. Q2 capex was Rs 270 crore, 
while FY21/22 capex guidance is Rs 600-700/800 crore.  
 

Recent Triggers  
Ban on coal gasifiers in Morbi by NGT, volume growth rose sharply over the past and could continue to grow 

 On March 10, 2019, National Green Tribunal had ordered all ceramic units in Morbi using coal gasifier (mainly unorganized sector) to 
either shut down or shift to natural gas, with a two-month deadline to shut existing coal infrastructure and significant penalties after 
that. In its order dated July 10, 2019, the NGT had directed the Central Pollution Control Board (CPCB) to assess the compensation to be 
recovered from polluting units for the last five years, in accordance with state PCBs. 

 Coal is ~30% cheaper than natural gas price, while, natural gas does not suffer from ash disposal related issues and is more convenient 
to use. Natural gas gives a better quality product as compared to coal. Natural gas provides consistent heat, helps in consistency of 
product over time while coal has variable calorific value.   

 Demand from Morbi has risen more than double (from 2.5 mmscmd earlier to 6.3 mmscmd, achieved in Q4FY20). Tile manufacturers in 
Morbi constitute ~75% of the total industrial volume. The strong demand of this cluster is attributable to (1) Low spot LNG prices, (2) 
Robust export demand from the Middle East, Russia and Europe, (3) NGT’s order that compels shifting to natural gas.  

 More than 2x jump in Morbi volumes could sustain. If the presently sluggish domestic tile demand picks up, volume from the Morbi 
cluster will rise further. However, the low LPG prices have enabled few consumers to install LPG equipment at their premises. The total 
installed capacity currently stands at ~0.6mmscmd for LPG. 

 In Jun'20, ceramic manufacturers increased prices of tiles by 5-10%, reflecting confidence in sustainable demand from Morbi. Even 
shifting of the supplier base from China to India is in favor of Morbi's ceramic manufacturers. 

 GGL is only supplier of gas in the area and its revenue growth could rise by 18% in FY22E. However, lockdown due to COVID-19 pandemic 
impacted FY21E revenue.  

 On 8th Sept 2020, Gujarat Government announced 16% discount in gas bill for ceramic unit for gas supplied by GGL and Sabarmati Gas 
Ltd and prevented its customer base in Morbi from shifting to use of alternate fuel propane that has met with resistance from its principal 
shareholder. 
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 We expect, further volume boost like Morbi could come up across the country. Gujarat is home to critically/severely polluted industrial 
clusters such as Rajkot, Ankleshwar, Batala, Bhavnagar, Tarapur and Vapi. Any directive by the NGT to ban the use of fuel oil could lead 
to short-term incremental volume boost of 2–3mmscmd for GGL. 
 

Expanding gas network to increase volume is key growth driver 

 GGL continues to be India’s largest city gas distributor (CGD) with its growing pipeline network which is spread across 42 districts and 
six states (Gujarat, Maharashtra, Punjab, Haryana, Madhya Pradesh and Rajasthan) and one UT (Dadra Nagar Haveli) with presence 
in 23 districts across Gujarat, and Maharashtra. The company benefits from the economies of scale, diversified customer and sourcing 
bases, and extensive infrastructure through large upfront capex. As on FY20, Industrial segment accounted for 77% of overall volumes 
which is followed by CNG 16%, PNG Domestic 6% and Commercial 1%. 

 Company was awarded 11 geographical areas (GAs) between FY15-FY17, one GA in the ninth city gas distribution round and six GAs 
comprising of 17 cities in the state of Punjab, Haryana, Madhya Pradesh and Rajasthan in the 10th distribution round in FY19. All the 
GAs awarded between FY15-FY17 are operational as on date. As per management, these new areas could potentially add over 1-
1.5mmscmd over the next three-to-five years and improve its segment mix. Additionally, GGL’s recent allocation of six new GAs 
spread across Haryana, Punjab, Madhya Pradesh and Rajasthan will augment its presence in the north and west of India and enable 
diversification of its portfolio geographically over the medium term. 

 Company has more than 24,000 kms of gas pipeline network. It has more than 400 CNG stations and distributes close to 10 mmscmd 
(as on 31/03/2020) of natural gas to over 1,450,000 households, approximately 2 lakh CNG vehicles (fueled per day) and to more 
than 3700 industrial customers. 

 GGL is planning to set up 200 CNG stations across India in next two years, even as the government pushes the idea of electric vehicles. 
In FY20 GGL added more than 93,000 residential customers and erected / commissioned 52 new CNG stations. Company has been 
able to sustain the volumes with growth of around 6% in the residential sector and around 10% in CNG (transport) sector. However, 
the last week of the year witnessed drop in volumes on account of lockdown and H1FY21 has also seen volume deterioration due to 
lockdown. Volume growth in CNG segment is expected to be double-digit in FY22E. This creates more stability in volume trends and 
also a stronger margin profile for the company.  

 Gujarat has the least vehicles to dispenser ratio resulting in low congestion at CNG stations. 
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Gujarat Government’s initiative CNG Sahbhagi scheme to increase gas demand 

 Government of Gujarat has initiated a CNG Sahbhagi Scheme and pushing demand for gas market and they have eased land requirement 
from 1000 square meter to about 500-550 square meter and permission process has been fastened in Gujarat now.  

 Gujarat Government plans to set up 300 new CNG pumps within two years under CNG sahbhagi scheme in Gujarat state. 

 Gujarat government allocated ~Rs 1,000 crore for CNG buses. Therefore, all these will help to improve CNG volumes and that needs to 
push more CNG stations in time to come.  

 The state government of Gujarat has loosened up the rules and regulation for CNG setup of Sabarmati gas Ltd and Gujarat Gas Ltd. 
The scheme is aimed at increasing the number of the CNG pump stations in the state. And if the number of the station increases the supply 
will increase and the numbers of the users will increase from 13.5 lakh to 18 lakh by 2022.  New industrial policy in Gujarat is promoting 
cleaner fuels and upcoming GIDCs are preferring gas.  
 

Lower LNG prices could help to improve profitability ahead 
GGL’s gross margin improved sharply Rs 8.1/SCM, higher-than-expected on account of lower LNG prices. We believe gross margins will see 
some challenges in near to medium term and could return to normalised margins of ~Rs 6.5/SCM in the coming quarters as spot LNG have 
increased in the current quarter.  
 

EBITDA/SCM and PAT/SCM  
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Due to the surplus supply globally, LNG prices have declined from USD6.0/mmBtu in 2019 to below USD3/mmBtu this year. Replacement by 
low-cost LNG would improve profitability. Relatively good pricing power will enable the company to report EBITDA margin of Rs 6.1/SCM 
and Rs 6.2/SCM in FY21E and FY22E. 
 

 Forthcoming 11th city gas licensing round could add more GA’s for GGL 
Government of India will soon launch 11th city bid round to give out licenses for retailing gas in cities to help extend the coverage of 
environment-friendly fuel to about 500 cities. The PNGRB has also proposed 44 new geographical areas for the upcoming 11th round of 
bidding for CGD. The aim is to make environment friendly fuel i.e. CNG/PNG available to public at large. The push for city gas expansion is 
part of the government plan for raising the share of natural gas in the country's energy basket to 15 per cent by 2030 from the current 6.3 
per cent.  
 

Long term Triggers 
Established player in CGD sector, diversified customer profile 
GGL has strong and established market position in the CGD industry in India. Company has also won bids during the 9th and 10th CGD bidding 
round to set up CGD networks in 7 new GAs in the states of Gujarat, Rajasthan, Haryana, Punjab and Madhya Pradesh. New GAs should help 
attain geographical diversification while expanding the scale of operations, and consolidating its new geographical area from 9th and 10th 
bidding, its presence could be in 42 districts. Earlier, it had presence across Gujarat, Dadra and Nagar Haveli, and Maharashtra. Further, 
Company has a presence of around 169,700 square kilometre of licensed area, catering to more than 14.4 lakh residential consumers, over 
12,600 commercial customers, dispensing CNG from 396 CNG stations for vehicular consumers and providing clean energy solutions to over 
3,700 industrial units through its wide spread operations with around 24,300 kilometre of Natural Gas pipeline network, as on 31st March 
2020, thus providing strong revenue diversity. 
 

Continues to expand network though aggressive capex plans and entering into new GA’s 

 GGL is planning to set up 200 compressed natural gas (CNG) stations across India in the next two years, even as the government pushes 
the idea of electric vehicles. 

 The commercialisation of new geographical areas will further support the volume growth. The company has an annual capex plan of Rs 
600cr to 700cr to be largely funded through internal accruals in FY21E vs 580 crore in FY20, aimed at growing the penetration in the 
operating areas as well as an expeditious rollout of the distribution network in the newly acquired geographical areas (GAs).  
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 Under 9th round of Gas bidding, GGL got one Narmada (Rajpipla) Dist, while it had bid for 21 areas. Under 10th round of Gas biding, GGL 
got six areas, while it had bid for seven areas.  

 Gujarat State Petronet has transferred the Authorizations for developing City Gas Distribution (CGD) Network in the Geographical Areas 
of Amritsar District and Bhatinda District to Gujarat Gas (GGL). Accordingly, PNGRB has permitted GGL to take over the activities of laying, 
building, operating or expanding CGD Network of Amritsar District GA and Bhatinda District GA from GSPL. 
 

Decent fundamentals driven by healthy cash accruals, comfortable debt protection metrics, and adequate liquidity 

 GGL has reported 32.8 per cent growth in total Income from Operation of Rs 10300.3 crore  in FY20, thereby reporting a growth of 46.2 
per cent on account of increased volume sales, especially in Morbi region. The daily average gas sales have increased from 6.5 million 
metric standard cubic metres per day (MMSCMD) in FY19 to 9.5 MMSCMD in FY20.   

 Liquidity is strong with cash and bank balance of Rs 841 crore as on September 30, 2020 as compared to Rs 694 crore as on March 31, 
2020. Annual capex of Rs 600-700cr is expected to be mainly met through internal accruals. Liquidity is further supported by largely 
unutilised working capital bank lines. 

 GGL reduced its debt by Rs 255 crore to Rs 1834 cr as on March 31, 2020. Thus, debt to equity declined from 0.9x in FY19 to 0.6x in FY20. 
GGL has been reducing its debt over the past and debt to equity declined 1.4x in FY17 to 0.6x in FY20, we expect it to further decline going 
forward.  

 Company has a consistent track-record of dividend payment and Company has maintained dividend payout at a range of 19-26% over the 
past except in FY20. 

 

Debt to Equity-x                 Dividend Yield-% 

         
Source: Company, HDFC sec) 
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What could go wrong?  
 The unprecedented event of COVID-19 has affected the company’s operations and is likely to impact the overall business in the near term.  

If the Covid-19 disruption lasts longer than anticipated, the growth of the company will get further disrupted. 
 Economic slowdown, volatility in oil and gas prices and regulatory changes could impact its growth story in near future. 
 The implementation and operation of CGD network requires various regulatory and administrative approvals from different constituted 

bodies and local authorities and authorities consume enormous time in doing this because of scarce resources. It leads to avoidable delays 
in execution and in value realization and maximization.  

 Petroleum and Natural Gas Regulatory Board (PNGRB) is expected to allow competition for city gas distribution (CGD) in Delhi, Mumbai, 
Thane and some other geographies, where marketing exclusivity of incumbents has already expired. Further regulatory authorities have 
a say in fixing costs and margins. Any adverse decision in this regard could impact the revenues and margins of CGD companies like GGL.  
Entry of new players post the end of its marketing exclusivity will weaken its quasi monopoly in the state. Gujarat Gas' five-year long 
marketing exclusivity for city gas distribution in Morbi ended recently, but it still has network exclusivity for a 25-year period. Any reversal 
in the NGT’s order, which mandates that industries switch to gas can impact its overall profitability and earnings growth.  

 Sharp increase in input gas cost may take time to pass through to the customer and hence can result into stress in the working capital. 
 Delay in execution of newly acquired GAs can impact the overall profitability and company’s performance in medium to long term 
 Domestic Natural Gas is a scarce resource. The non-allocation of the required amount of low cost natural gas by government may have an 

adverse impact on margins. However, considering the thrust of the government for promoting eco-friendly fuel and firm allocation of gas 
for transport and PNG domestic segments, it is expected that the Company would continue to get assured supply of gas at an affordable 
price. 

 The cost of domestic gas and LNG processed by GGL is US Dollar denominated. A sharp depreciation in the INR could therefore adversely 
impact GGL's cost of gas, volumes and therefore its margins. 

 Cheaper propane and LPG are emerging as alternatives to PNG at Morbi. Coal prices are about 30% cheaper than gas. If customers of 
Gujarat Gas Ltd decide to switch to alternate fuels due to the cost difference, it could impact the revenues and margins of GGL. The fuel 
also faces threat in the form of disparity in the tax structure compared to alternate fuels. 

 Q2 is typically a dull month for GGL due to festivals (Janmashtami), however this year there was delay in festivals start, therefore it could 
impact Q3. 

 Sharp and sudden rise in NG/LNG prices globally could mean higher landed spot cost for GGL and the consequent impact on demand, 
volumes and margins. In normal circumstance, GGL could have neutral impact as CGD companies pass on changes in gas prices through 
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change in CNG/PNG pricing. However the comparative prices of alternate fuels will have to be seen to effect any substantial rise in 
PNG/CNG prices. 

 As >50% of Industrial sourcing is from spot LNG); rise in global LNG prices could impact gross margins from industrials. Already prices have 
spiked to $7/mmbtu compared to $4.5/mmbtu in Q2. With sharp reduction in new LNG plant additions expected going ahead, we may 
not see low LNG prices in the near term. A large dependence on industries means that margin potential remains capped beyond a point 
due to substitution possibilities. 
 

Company Profile: 
Gujarat Gas Limited (GGL, amalgamated entity, formerly known as GSPC Distribution Networks Ltd) is India’s largest city gas distribution 
company, with growing pipeline network spread across 42 districts and six states (Gujarat, Maharashtra, Punjab, Haryana, Madhya Pradesh 
and Rajasthan) and one UT (Dadra Nagar Haveli) with presence in 23 districts across Gujarat, and Maharashtra. In PNGRB’s 10th CGD offering 
round, the company has won 6 GAs including 17 cities in the state of Punjab, Haryana, Madhya Pradesh and Rajasthan. The company has 
around 24,300 km of gas pipeline network and 396 CNG stations. It distributes around 9-9.5 million metric standard cubic meters of gas every 
day to about 14.4 lakh residential households, around 2 lakh CNG vehicles (serving every day) to from 396 CNG stations and to more than 
3,700 industrial customers. 
 

GGL is GSPC (Gujarat State Petroleum Corporation Ltd - a Gujarat state Govt enterprise) Group Company, and GSPC Group companies 
collectively enjoy a presence in both the upstream and downstream segments of the energy value chain - starting from exploration and 
production, gas transmission, city gas distribution, power generation and even information technology. GSPL owns 54.17% stake and 
Governor of Gujarat holds 6.53% stake in the company, as on 30th Sept 2020.  
 
 

Operating Metrics 
Volumes (MMSCM)  

Particulars,  FY15 FY16 FY17 FY18 FY19 FY20 FY21E FY22E 

Sales Cr 9006.3 6105.9 5092.6 6174.6 7754.4 10300.3 8143.2 10226.7 

Sales Volume- MMSCMD 

CNG 

Sales -MMSCMD 1.0 1.0 1.2 1.3 1.4 1.5 1.3 1.5 

CNG Price (Rs/Kg) 48.5 46.3 47.0 49.7 51.5 53.0 55.0 55.5 
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PNG 

Domestic 0.4 0.5 0.5 0.5 0.5 0.6 0.6 0.6 

Commercial  0.3 0.6 0.1 0.2 0.0 0.0 0.0 0.0 

Industrial 4.8 3.5 3.7 4.2 4.6 7.4 6.6 8.5 

Total PNG 5.5 4.6 4.2 4.9 5.1 8.0 7.2 9.1 

Sales Volume (MMSCMD) 6.5 5.6 5.4 6.2 6.5 9.5 8.5 10.6 

Realisation/Scm 38.0 29.9 25.7 27.3 32.7 29.7 26.4 26.5 

EBITDA 1106.1 728.0 743.3 895.4 984.6 1634.3 1888.6 2095.7 

EBITDA/SCM 4.7 3.6 3.8 4.0 4.2 4.7 6.1 5.4 

PAT/SCM 1.9 0.9 1.1 1.3 1.8 3.5 3.5 3.3 
 (Source: Company, HDFC sec) 

Quarterly Volume 
Particulars, Rs in Cr Q1FY19 Q2FY19 Q3FY19 Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q1FY21 Q2FY21 

Sales Cr 1765.1 1964.3 2117.4 1907.6 2614.6 2512.9 2506.2 2666.6 1082.9 2512.7 

Sales Volume (MMSCM) 582.4 607.2 598.0 576.0 837.2 859.3 857.4 905.0 377.0 906.0 

Sales Volume (MMSCMD) 6.4 6.6 6.5 6.4 9.2 9.3 9.3 9.1 4.1 9.9 

CNG (MMSCMD) 1.4 1.4 1.4 1.5 1.5 1.5 1.5 1.3 0.7 1.3 

Domestic PNG (MMSCMD) 0.5 0.5 0.5 0.5 0.5 0.5 0.6 0.6 0.6 0.6 

Commercial (MMSCMD)           0.1 0.1 0.1 0.0 0.1 

Industrial PNG(MMSCMD) 4.5 4.7 4.6 4.3 7.2 7.2 7.1 7.0 2.9 7.9 

 
Peer Comparison                  (on TTM Basis) 

Company CMP Rs. Mar Cap Rs.Cr. EPS 12M Rs. OPM % NPM % ROE % Div Yld % Debt / Eq P/E P/BV 

Petronet LNG 252.6 37890.0 16.5 14.2 8.6 25.8 5.0 0.3 15.3 3.3 

Indraprastha Gas 449.7 31475.5 14.3 24.4 19.5 24.5 0.6 0.0 31.4 5.6 

Adani Gas 344.7 37905.0 3.7 39.0 26.7 33.5 0.1 0.3 90.8 23.1 

Mahanagar Gas 942.8 9312.3 54.9 36.5 24.7 29.7 2.1 0.0 17.2 3.2 

Gujarat Gas 323.3 22255.7 14.3 19.6 11.2 43.5 0.4 0.4 22.7 5.9 
(Source: Company, HDFC sec) 
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Financials (Consolidated)     
Income Statement       Balance Sheet      

(Rs Cr) FY18 FY19 FY20 FY21E FY22E  As at March FY18 FY19 FY20 FY21E FY22E 

Net Revenues 6174.6 7754.4 10300.3 8143.2 10226.7  SOURCE OF FUNDS           

Growth (%) 21.2 27.1 12.5 -14.6 23.7  Share Capital 137.7 137.7 137.7 137.7 137.7 

Operating Expenses 5279.3 6769.8 8666.1 6254.6 8131.1  Reserves 1728.7 2067.6 3179.7 4148.8 5293.7 

EBITDA 895.4 984.6 1634.3 1888.6 2095.7  Shareholders' Funds 1866.4 2205.3 3317.4 4286.4 5431.4 

Growth (%) 20.5 10.0 66.0 15.6 11.0  Long Term Debt 2213.0 2089.2 1834.4 1634.4 1484.4 

EBITDA Margin (%) 14.6 12.7 15.9 23.2 20.5  Net Deferred Taxes 1050.6 1086.9 800.5 680.4 578.4 

Depreciation 271.8 288.0 318.0 369.3 330.0  Long Term Provisions & Others 33.4 99.2 154.0 160.3 166.9 

EBIT 623.5 696.6 1316.3 1519.3 1765.7  Minority Interest  0.0 0.0 0.0 0.0 0.0 

Other Income 35.9 111.6 83.9 69.2 81.8  Total Source of Funds 5163.3 5480.6 6106.2 6761.5 7661.0 

Interest expenses 196.1 196.2 192.2 149.5 137.3  APPLICATION OF FUNDS           

PBT 463.3 612.0 1208.0 1439.0 1710.2  Net Block & Goodwill 5117.4 5290.4 5586.0 6285.3 6555.3 

Tax 171.8 177.2 9.2 359.7 427.5  CWIP 478.3 488.5 568.6 490.0 576.0 

RPAT 291.5 434.8 1198.9 1079.2 1282.6  Other Non-Current Assets 359.9 342.1 330.4 360.7 393.8 

Minority Interest & Share of JVs 1.3 1.5 0.0 0.0 0.0  Total Non Current Assets 5955.6 6120.9 6485.0 7136.0 7525.1 

Exceptional Item 0.0 17.9 0.0 0.0 0.0  Current Investments 0.0 0.0 0.0 0.0 0.0 

APAT 292.7 418.5 1198.8 1079.2 1282.6  Inventories 56.8 69.4 46.3 44.6 56.0 

Growth (%) 33.0 43.0 187.5 -10.0 18.8  Trade Receivables 391.7 510.3 510.1 401.6 504.3 

EPS 4.2 6.1 17.4 15.7 18.6  Cash & Equivalents 140.1 313.2 694.1 589.2 950.6 

       Other Current Assets 117.6 143.7 189.9 237.2 272.7 

       Total Current Assets 706.2 1036.6 1440.4 1272.7 1783.7 

       Short-Term Borrowings 1.3 0.0 0.0 0.0 0.0 

       Trade Payables 296.5 355.8 368.4 267.7 336.2 

       Other Current Liab & Provisions 1200.6 1321.2 1450.9 1379.4 1311.6 

       Total Current Liabilities 1498.5 1677.0 1819.3 1647.1 1647.8 

       Net Current Assets -792.3 -640.4 -378.9 -374.5 135.9 

       Total Application of Funds 5163.3 5480.6 6106.2 6761.5 7661.0 
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Cash Flow Statement       Key Ratios       

(Rs Cr) FY18 FY19 FY20 FY21E FY22E  Particulars FY18 FY19 FY20 FY21E FY22E 

Reported PBT 463.0 594.1 1,208.0 1,439.0 1,710.2  EBITDA Margin (%) 14.5 12.7 15.9 23.2 20.5 

Non-operating & EO items -18.6 -90.5 -57.3 -69.2 -81.8  EBIT Margin (%) 10.1 9.0 12.8 18.7 17.3 

Interest Expenses 195.5 193.3 192.2 149.5 137.3  APAT Margin (%) 4.7 5.4 11.6 13.3 12.5 

Depreciation 271.8 288.0 318.0 369.3 330.0  RoE (%) 16.6 20.6 43.4 28.4 26.4 

Working Capital Change -23.0 -28.9 39.1 -252.6 -276.9  RoCE (%) 16.8 19.9 30.7 29.8 30.0 

Tax Paid -104.0 0.0 -280.5 -359.7 -427.5  Solvency Ratio(x)                    

OPERATING CASH FLOW ( a ) 784.7 956.1 1,419.4 1,276.3 1,391.2  Net Debt/EBITDA  2.5 2.1 1.1 0.9 0.7 

Capex -455.5 -537.6 -595.6 -500.0 -600.0  Net D/E 1.2 0.9 0.6 0.4 0.3 

Free Cash Flow 329.2 418.5 823.9 776.3 791.2  PER SHARE DATA (Rs)           

Investments 0.2 -169.6 71.1 -1.5 -1.6  EPS 4.2 6.1 17.4 15.7 18.6 

Non-operating income 25.7 103.3 57.9 55.5 65.5  CEPS 8.2 10.2 22.0 21.0 23.4 

INVESTING CASH FLOW ( b ) -429.6 -603.9 -466.6 -446.1 -536.0  BV 27.1 32.0 48.2 62.3 78.9 

Debt Issuance / (Repaid) -24.8 -113.9 -232.2 -200.0 -150.0  Dividend 4.5 1.0 1.3 1.6 2.0 

Interest Expenses -198.6 -194.7 -186.4 -149.5 -137.3  Turnover Ratios (days)           

FCFE 105.9 109.9 405.3 426.7 503.9  Debtor days 23.2 24.0 18.1 18.0 18.0 

Share Capital Issuance 0.0 0.0 0.0 0.0 0.0  Inventory days 3.4 3.3 1.6 2.0 2.0 

Dividend -49.9 -40.8 -83.7 -110.1 -137.7  Creditors days 17.5 16.7 13.1 12.0 12.0 

FINANCING CASH FLOW ( c ) -273.3 -349.4 -502.4 -459.7 -425.0  VALUATION (x)                    

NET CASH FLOW (a+b+c) 81.8 2.7 450.5 370.5 430.2  P/E 76.4 53.4 18.6 20.6 17.4 

Closing Cash & Equivalents 95.6 98.4 548.8 919.3 1,349.5  P/BV 11.9 10.1 6.7 5.2 4.1 

       EV/EBITDA 27.2 24.4 14.3 12.3 10.9 

       EV / Revenues 3.9 3.1 2.3 2.9 2.2 

       Dividend Yield (%) 1.4 0.3 0.4 0.5 0.6 
 (Source: Company, HDFC sec) 
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One Year Stock Price Chart 

 
(Source: Company, HDFC sec) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



Gujarat Gas Ltd.   

15 
 

 

Disclosure:  
I, Abdul Karim, (MBA), authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. HSL has no material adverse disciplinary history as on the date of publication 

of this report. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 

Research Analyst or his relative or HDFC Securities Ltd. does not have any financial interest in the subject company. Also Research Analyst or his relative or HDFC Securities Ltd. or its Associate may have beneficial ownership of 1% or more in the subject company at the end of the month 

immediately preceding the date of publication of the Research Report. Further Research Analyst or his relative or HDFC Securities Ltd. or its associate does not have any material conflict of interest. 

Any holding in stock – No 

HDFC Securities Limited (HSL) is a SEBI Registered Research Analyst having registration no. INH000002475.  

Disclaimer:  

This report has been prepared by HDFC Securities Ltd and is meant for sole use by the recipient and not for circulation. The information and opinions contained herein have been compiled or arrived at, based upon information obtained in good faith from sources be lieved to be reliable. 

Such information has not been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy, completeness or correctness. All such information and opinions are subject to change without notice. This document is for information purposes 

only. Descriptions of any company or companies or their securities mentioned herein are not intended to be complete and this document is not, and should not be construed as an offer or solicitation of an offer, to buy or sell any securities or other financial instruments.  

This report is not directed to, or intended for display, downloading, printing, reproducing or for distribution to or use by, any person or entity who is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, reproduction, 

availability or use would be contrary to law or regulation or what would subject HSL or its affiliates to any registration or licensing requirement within such jurisdiction.  

If this report is inadvertently sent or has reached any person in such country, especially, United States of America, the same should be ignored and brought to the attention of the sender. This document may not be reproduced,  distributed or published in whole or in part, directly or 

indirectly, for any purposes or in any manner.  

Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations, which could have an adverse effect on their value or price, or the income derived from them. In addition, investors in securities such as ADRs, the values of which are influenced by 

foreign currencies effectively assume currency risk.  

It should not be considered to be taken as an offer to sell or a solicitation to buy any security. HSL may from time to time solicit from, or perform broking, or other services for, any company mentioned in this mail and/or its attachments. 

HSL and its affiliated company(ies), their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or 

other compensation or act as a market maker in the financial instruments of the company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other potential conflict of interests with respect to any recommendation and other related 

information and opinions. 

HSL, its directors, analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages sustained due to the investments made or any action taken on basis of this report, including but not restricted to, fluctuation in the prices of shares and bonds, 

changes in the currency rates, diminution in the NAVs, reduction in the dividend or income, etc. 

HSL and other group companies, its directors, associates, employees may have various positions in any of the stocks, securities and financial instruments dealt in the report, or may make sell or purchase or other deals in these securities from time to time or may deal in other securities of 

the companies / organizations described in this report. 

HSL or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other assignment in the past twelve months.  

HSL or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from t date of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or 

merchant banking, brokerage services or other advisory service in a merger or specific transaction in the normal course of business. 

HSL or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither HSL nor Research Analysts have any material conflict of interest at the time of 

publication of this report. Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions. HSL may have issued other reports that are inconsistent with and reach different conclusion from the information 

presented in this report.  

Research entity has not been engaged in market making activity for the subject company. Research analyst has not served as an officer, director or employee of the subject company. We have not received any compensation/benefits from the subject company or third party in connection 

with the Research Report. 

HDFC securities Limited, I Think Techno Campus, Building - B, "Alpha", Office Floor 8, Near Kanjurmarg Station, Opp. Crompton Greaves, Kanjurmarg (East), Mumbai 400 042 Phone: (022) 3075 3400 Fax: (022) 2496 5066 

Compliance Officer: Binkle R. Oza Email: complianceofficer@hdfcsec.com Phone: (022) 3045 3600 

HDFC Securities Limited, SEBI Reg. No.: NSE, BSE, MSEI, MCX: INZ000186937; AMFI Reg. No. ARN: 13549; PFRDA Reg. No. POP: 11092018; IRDA Corporate Agent License No.: CA0062; SEBI Research Analyst Reg. No.: INH000002475; SEBI Investment Adviser Reg. No.: INA000011538; CIN - 

U67120MH2000PLC152193. 

Mutual Funds Investments are subject to market risk. Please read the offer and scheme related documents carefully before investing. 
.  


